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Nghién ctru dinh gida nwdrc

G Budi Hop cia Hoi Pong Nghién ciru
24 thang Giéng, 2017

GARDEN GROVE

Ban Thuyét Trinh Toi Nay

1. Nghién Clu dinh gid nudrc

* Tai sao phai Nghién Clru dinh gida Nudc?

* Tai sao c6 budi hop vé Nghién Clru T8i nay?

* Bo la gi va khi nao thi nghién ctru.

¢ Quyét dinh du kién trong twong lai ciia Hoi Pong

M6 ta co s& vat chat cla hé théng nudc

Gid nudc hién hanh

Tinh hinh tai chinh cta Céng ty Cung cdp nuwdc Thanh phd
NAang cap va thay thé hé théng nudc

Téng quan an dinh co ciu gia dwa trén co s& ngan sach ( ;
7. Yéu cau ban phan héi: diéu gi 1a quan trong d8i vai ban?
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Tal sao phai nghién cru dinh gia nwéc

* “Nhiém vu cta Thanh phdé Garden Grove la cung cdp ban I3nh
dao cé trach nhiém va dich vu cé chat lvong nhu ching ta
xuc tién lén mdt cach an toan, van hoa hai hoa va cudc séng
giau manh.”

* “Muc dich clia Co’ S& Cap nwédrc la cung cdp nudc day dd va
an toan vai mirc phi thdp nhat cho cuw dan Thanh phd.”

 Quyét dinh cta toa an gan day dién gidi Dv luat 218: Gia
nudc phai chirng minh duoc tri gia cda no.
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Vi sao ¢6 budi hop vé nghién ciru téi nay ?

* Khéng c6 HOi Dong quyét dinh nao dugc yéu cau tdi nay

* Thdng bao nhitng quyét dinh dy kién trong tuong lai

* Gidi thiéu chi dé Nghién ctru Dinh gia Nudc

« Ling nghe phan hdi tir cdc ban: van dé nao quan trong voi
ban?

G
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Nghién cru binh Gia nwéc la gi?

* Nghién clru Dinh gia nudc:

e Dy 4n ngudn thu cdia Céng ty cdp nuwdc, chi phi, va gia trong
khoang thoi gian 5 nam

e Xac dinh cach chi trd cho cac dich vu tét,

e Xac dinh viéc slra chira va nadng cap hé théng théong trong 5
nam tiép theo,

e Xac dinh cach tinh tién khach hang mot cach cong bang
déi vdi cac dich vu ma ho nhan duorc, G

* Danh gia gida nuwdc “dwa vao co s& ngan sach”

GARDEN GROVE

1/24/17 - Apomes 5

Chwong trinh

* Nghién ctru bat dau: Thang 11 ndm 2016

e Hop dau tién cda HOi Dong Nghién ciru: Thang 1 ndm 2017

* K&t qua so bd: Quy 1 ndm 2017

* Hop HOi Déng Nghién clru twong lai: Quy 1and 2 ndm 2017

» Quyét dinh ctia H6i Déng vé cach thirc tién hanh: Quy 1and 2 ndm 2017
* CoNng bd su cam két: Xuadn va Hé ndm 2017

* Thay d6i gia s& cd hiéu luc, néu cé: Hé ndm 2017 G
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Quyét dinh Dy kién trong Twong lai caa Héi Péng Thanh phé

* Nhitng loai hinh dau tu von nao cho hé théng nwdc 1a quan trong
nhat?

e Néu c9, 13 bao nhiéu, vén b6 sung chi cho dén s6 lwgng hién nay cé théa
man dugc dé duy tri va cai thién dd tin ciy cda cac dich vu cap nuwdce ?

e Néu cd, la bao nhiéu, dé viéc tdng gid nuwdc cé thé
chap nhan dwogc dé tra cho von dau tu. G
GARDEN GROVE
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Quyét dinh Dy kién trong Twong lai cua Héi Péng Thanh phé

* Thanh phd cé nén ap dung co ciu gid nwdc dya trén ngan sach?
* Néu vay, can phai cd mot s6 quyét dinh bd sung thém

e Thanh phé cé nén thay déi co ciu gid dua vao “gid cd dinh” nhiéu
hon va it dwa vao “gia cé thé thay do6i”?

e Dwgc chang, Thanh phé cé nén thay déi cac thi tuc lién quan dén
viéc gidm gid dé cic khach hang cé thu nhap thap c6 dd kha nang?

S

GARDEN GROVE

,{j-_\l-llllll'-‘ﬁ L
1/24/17 -

Budi Hop HOi Ddng Nghién Clru 1/24/17



M6 ta co’ s& Vat chat cda hé thong nwéc

* 75% nudc cung cap la nwdc ngam cda Orange County
* 25% nudc cung cap la cla Dy &n nudc cda tiéu ban

* 433 ddm duong 6ng
 ~ chiéu dai tlr Garden Grove dén San Francisco

* 40% qud 60 nam tudi
* 48% tir khoang 35 dén 60 nam tudi

e Duong 6ng qua nho

e Cac tiéu chuan lvu lvgng nwdce chira chay hién tai
khéng dap &ng. Luu lvong thap, can thay duwong éng G

|&n hon
* An toan Céng cOng: phai cung cap dd nudc cho viéc chira ch&proe Grove
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M6 ta hé thong nwéc

e 17 Tong s6 co s& san xuat nwdc
e Can danh gia k§ thuat dé dé nghi cac cach phuc hoi can thiét
* 13 Giéng
*5Tram bom
* Cl bang hodc cl hon cac bé chira
* 8 bé chira dang chira 53 triéu gallon nuéc
* K&t hop lai, ngang bang strc chtra clla mot san bong da, sau 125 feet

« H3u hét 13 16n hon 40 nam tudi G

* C4i mdi nhat cling hon 20 ndm tudi 5
ARDEN GROVE
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M6 ta co’ sé Vat chat cia hé thong nwéc

* 34,000 dich vu lién két
* Gid tri chia co s& ha tdng nganh nuwédc maThanh phé s& hiru:
* $138.8 triéu (Gia tri tdng nha may: Gia cla tirng co
s& vat chat khi duoc xay dung)

* Gilra 5490 va $800 triéu (gid wdc lwong dé thay thé hé
théng bang tién dé ngay nay)

G
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Bé chira Westhaven va Tram Bom

GARDEN GROVE
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Trask Reservoir uu y kich thwéc

] P L [ o

Cach tinh cwéc cua cac dich vu cap nwéc

Héa don nuwéc duoc giri di 2 thang mot [an. Mdi hda don ghi:
* Cudc téi thiu: $12.74 d6i vdi hdu hét khach hang, cong vdi
* Cwdc Nang cap vén: $1.47 d6i vdi hau hét cic khach hang, cong véi
* Cudc Vugt mirc nuwdc gidi han st dung
* Tuy thudc vao mirc d6 nudce st dung
* 4Ponvij
e DPon vi dau tién : $2.92 cho mo6t feet khai nuwdc
* Mét phan clia Cudc Vugt mire gidi han s dung 1a 1 dwdng chuy@n théng qua cac chi phi nudc duoc
cung cap , cudc nay dugc diéu chinh hang nam.
* Phan con lai clia Gia cwdc chwa duwoc diéu chinh ké tir ndm 2007, theo tirng giai doan hon 5 ndm

* Gidm gid cho nguoi st dung it nwdrc: ngudi st dung it nudc chi trad cudce toi thiéu (it
hon 3 tram feet khéi moi thang) G .
El'iéu thu binh quan ctia khach hang cu dan 15 hcf/thang, va héa don hang th;ng lag5aen Grove
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Nuwéc ban, gid ¢ dinh

Nuéc ban, gig cé thé thay déi
T4t ca khoan thu khac

Téng doanh thu

Chi phi gir ngudn nuéc

Chi phi dé tra lvong va thuéng
Cdc van hanh va bao duéng khac
Phi hé tro quan ly

S6 du, sén cé cho von méi va dy an
Thay thé

Kh&u hao (thay thé)

S6 duw san cé cho du 4n vén mdi

1/24/17 -

15/16, $M

$3.8

$24.9
$0.8

$29.5

$11.9
$4.8
$3.2
$2.4
$0.7

Lai vay lién thanh phé/No dai han cua sira chira dubgz]
Téng chi phi khéng bao gém trong dy an vén

$25.6

$3.9
$3.0
$0.9

Tinh hinh tai chinh hién nay cta Cty cap nwéc

Py |

Sau khi thanh toan tién nudc, van hanh, bao tri va
cac khoan ng, con lai mot khoan tién han ché cho
dy an von mdi.

85% Cdc khoan thu |& thudc vao ngudn nudc sir
dung: “cuéc thay d6i”; 15% khong & thudc vao
ngudn nuwdc st dung: “cudce cé dinh”

Chi phi mua nuwdc tén mét khoan rat 1én. Tai liéu
tai chinh ngan sach 16/17: S6 du hién tai cho vén
va thay thé bj sut giam.

Theo tai lieu tai chinh ndm, can khoan 5 triéu d6
cho viéc nang cap vén va b3o tri ha ting co sé.
BuGi thuyét trinh bay trong tuong lai sdp t&i day
s8 gdm co viéc xem xét khodan thu, phi mua

nwédc, va nhu cau thay thé/vén.

GARDEN GROVE
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Nudéc ban, cuéc ¢ dinh
Nuéc ban, Cuéc thay déi
T4t ca khoan thu khac
Téng doanh thu

Chi phi gi* nguén nuéc

Chi phi dé tra lvong va thuéng
Cac van hanh va bao dudng khic
Phi hé tro quan ly

S6 du, sén sang cho vén méi va dy an
Thay thé

Kh3u hao (thay th&)

S8 du sén ¢6 cho dy an vén méi
bi sut giam.

it kinh phi cho viéc ndng cap vén

15/16, $M

$24.9
$0.8

— %205

$11.9
$4.8
$3.2
$2.4
$0.7

Lai vay lién thanh ph&/No dai han cla sira chira du'égz]
Téng chi phi khéng bao gém trong dy an vén

$25.6

$3.9
$3.0

$0.9
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Budi thuyét trinh trong twong lai sé cho thay dw doan, gia mua nwéc ting I1én & diém nao va

Tinh hinh tai chinh hién nay cta Cty cap nwéc

Fiscal Year

Sau khi thanh toan tién nudc, van hanh, bao tri va
céc khoan ng, con lai mét khoan tién han ché cho
du 4n von mai.

85% Céc khoan thu I& thudc vao ngudn nudc sl
dung: “cwdc thay d6i”; 15% khong |& thudc vao
ngudn nwdc st dung: “cwdc cé dinh”

Chi phi mua nwdc t6n mét khoan rat 1én. Tai liéu
tai chinh ngan sach 16/17: S6 du hién tai cho vén
va thay thé bij syt giam.

Theo tai lieu tai chinh ndm, can khoan 5 triéu d6
cho viéc nang cap vén va bdo tri ha tAng co sd.
Budi thuyét trinh bay trong tuong lai sip t&i day
s& gdm c6 viéc xem xét khodn thu, phi mua
nwdc, va nhu cau thay thé/vén.

Anh hwéng cta han han: ban nuée va cac khoan thu thap hon, quy cé sin cho cac dy an vén

GARDEN GROVE
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Anh hwéng han han: Nhu cau vé nwéc thap hon
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Fiscal Year

Lwu y: 2016/17 nhu cau duoc du kién cho phan thoi gian con lai cia Nam tai Chinh G

GARDEN GROVE
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Murc Tiéu Thu Nwéc Trong Twong Lai Khéng o6n dinh
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Lwu y: 2016/17 nhu cdu dugc du kién cho phan thdi gian con lai cia Nam tai Chinh G
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Nang Cap va Thay Thé Hé Thong Nwéc

* Trong cac budi hop nghién clru vé sau, tranh luin thém vé du kién nhu cau
cla hé théng nudc:
» Dy &n cai tao bé chira
* Thay thé& 6ng nuwdc dudng kinh nhé bang 6ng dudng kinh 1én hon: nang cap luu
lwong nuwdc chlra chay va an toan céng cong
* Dy 4n cai tao giéng
* Dy an truyén thdng SCADA/Fiber
* Ddng co May bom chay bang khi ty nhién
* Pang thyc hién thay thé thiét bi cé tudi:
* Pbng hd nwéc
* Voi nuéc chira chéay
* Vanéng

* Pudng 6ng
* Cha chét trong viéc Nghién ctru dinh gid nudc G

* Cach dé can bang nhu cau cta ha tang co c& va tac dong vé tai chinh
GARDEN GROVE
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Dinh gia trén co s& Ngan sach

e La mdt cdng cu dé khuyén khich khach hang st dung nudc it
va khén ngoan hon

« Mdi khach hang duoc cap mdt phan khdi nuwéc dung

* Khong c6 gidi han bao nhiéu nudc khach hang st dung

* Viéc phan khéi nwdc xac dinh gia ca cda nuwdc

* DUng nudc trong nha, dat dén “mdrc han dinh st dung téi da trong
nha”, |13 it dat nhat

* DUng nudc ngoai troi, dat dén “murc han dinh sir dung t6i da ¥
troi”, dat hon nwéc dung trong nha G

* S&r dung nudc vurot qua phan khéi ngoai troi 1a dat nhat GARDEN GROVE
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Dinh gia trén co s Ngan sach

*Phan khaéi trong nha
* 50 — 60 gallons cho mot nguoi trong mot ngay
* Phai 4n dinh s6 lvgng ngudi trong mét can nha
* Dung gia tri mac dinh, va cho phép khach hang cd yéu cau thay déi
* Phan khoi ngoai troi
 D{¥ liéu thoi tiét dia phuwong (Do d6 bdc hoi; twong tu nhu vay
cho tat ca cac khach hang)
e Dién tich mat bang (Khac nhau
cho tirng khach hang) G

GARDEN GROVE
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Pinh gia trén co s ngan | =

” ” ” ~ AN 80 |
sach co tac dong gi? o
Tai: Irvine Ranch Water District 20 |
Gidm sir dung mat bing dang ké, giam p
gpcd 20 7 I I
Phin (ng cao cla khach hang (80%+) o L

Qua trinh Hiéu dwec co cau

15 i - phan phéi  gid
nwoc cong How important is it to reward water use efficiency by homes

bs
% ang and businesses and to penalize water waste {for example,

with higher water rates for waste)?
E_I-D {
i i ¥ Extremely imgortant

i = \ 82.7% Tuyén b&  Very Impartant
thuwéng Somewhat Important
0 Hiéu qua &Xr phat o Natatalll
Nuwéc thai la quan mpartant
trong  Don't Know
]
El Nl 1998
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Quan trong thé nao khi khen thudng cac gia dinh
va doanh nghiép st dung nuéc hiéu qua va xr phat phung phi nuéc
(Tinh gi4 cao cho viéc phung phi chang han)?

m Cuc ky Quan trong

R4t Quan trong

Hoi Quan trong
m Khdng Quan trong chit nao
= Khong biét

Budi Hop HOi Ddng Nghién Clru 1/24/17
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Ai Strdung Gia Trén Co S Ngan Sach?

Hé théng nwéc va khi thye hién:
¢ IRWD (1991) * “Bdy gior Dan ching rét dé'y
& Highlands Ranch, Co. (2003) den, viéc ro ri va phung phi
¢ Castle Rock, Co. (2004) nwgc.” PWD
¢ Boulder, Co. (2007) * Viéc thu;hbi‘lqi Clhl' phi la ,6’
¢ Palmdale WD, (2008) ngay cho ma chung ta woc
¢ Coachella Valley WD (2008) tinh voi viéc tiét kiém lwong
¢ [Eastern Municipal WD (2009) nwoc dang ké RCWD
8 City of Corgna (2009) . ”85,% ngu’él’i sa’l dyn CQa .
P Rancho California WD (2010) Chung ta dap trng chudn s
o Elsinore Valley MWD (2010) dung hiéu qua.” MNWD
® Valonca Water 2010, 10U " #Chung ta co trén 90%
¢ Monte Vista WD (2010) . g hai’ong. - fRE
¢ Moulton Niguel WD (2011) ® C!Wf]g ta da o mot IQA:' tuc
®  \Western Municipal WD (2011) tw viec thl_l’C‘hlen co’ cdu gia
® East Valley WD (2015) mo’i trong vong 6
¢ Las Virgenes MWD (2016) thang.” WMWD ey
]

1/24’177 10 more currently evaluating _i{)%cmmomu 7

Phan héi, Thac mac, Y kién?

Cam on thoi gian cla quy vi

GARDEN GROVE ||
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